L R SPS LS

HYEFET

Filog e B

B

pe

P T
<4

» P Pt 4
P e g ;—-.-,:l\‘ G T

Policy for Ethics & Integrity

Veterinary Research Institute

[ DocCode: VRI-MGT-POL-001

‘ Issue: 03

| Page 1 of 1

MASTER

The Veterinary Research Institute management will ensure that:

a. Employees should not involve into any type of personal interest

b. There should no involvement in any activities that would

diminish the confidence of its competence,

judgment or operational integrity.

impartiality,

c. There should no unfair advantage through manipulation,
concealment, misrepresentation or other unfair practices.

d. Employees morale should be high and eager to contribute and

be productive.

e. Laboratory best practices based on ISO 9001:2015 should

followed in true spirit in all the labs of VRI.

f. Health and safety of each Employee is of primary importance.
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Policy for Complaint Resolution

Veterinary Research Institute
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The Veterinary Research Institute management will entertain all
complaints and grievances (if any) from any internal and external sources
as complaints are taken as opportunity for improvement.

The Management will;

a. Intended to ensure that all complaints are handled responsively,
fairly, consistently and wherever possible resolved to the
complainants satisfaction.

b. Analyze and Investigate significance of each complaint

- ¢. Initiate the process of Corrective Action according to the
significance.

d. Maintain the records of all the complaints received.
e. Review complaints and action taken during management reviews

f. Also take preventive measures to ensure non recurrence of such
complaints

g. Take all possible measures to minimize complaint resolution time.

Prepared By Reviewed By Approved By
i B@g«ﬁb %
,&< . 20
Siof>- S\ —A
Asst. Management Dy. Management | MR/Director
. Representative Representative

Scanned with CamScanner



Policy for Complaint Resolution

. Veterinary Research Institute
- - Doc Code: VRI-MGT-POL-002 |

Issue: 03 | Pagelofl |-

MASTER|

/f K215 lfJC)/c;dwd;/Ald;uluﬁ/ujxlb/ﬂufu/l@//d/ﬂ

: | J ai il /J}‘l’u—v’l//(é—d!(

'/Md“"uuuuuta/wuu[_xb//(uu‘um,;fc_mu;u“”g_,tw ot
' S FRUNNT Vel e fum’ucf..f{ﬁéﬁdg EUlz e,

BV Lt ST il Fh e o

..Zuj’tpz.tém,tlﬁfgu:l&’wéwufatb/ﬁ '-Zv_

R RV SY) WIS s NI

_K,Lauu/tpt{d:wmuw:,e_uJuu»Luuww,n -

‘ ﬁ/fﬁfuLﬁﬂlJJbJJWl/uL)J’Lvlg.d:d.bdwfﬂ/(rﬁiutﬂ . s :

K LS
~Prepared By  ReviewedBy | ApprovedBy -~ | R
422\ = /\0@;&«1‘%
/s/z/w’ \5]3) >0
“Asst. Management Dy. Management M’R/Director
Representative Representative

Scanned with CamScanner



Policy for Corrective Action (CA) \
Veterinary Research Institute

| Pagelofl |

MASTER

The Veterinary Research Institute management will continuously = -
improve their working system by establishing a corrective action system.

This will be ensured by:

[ Doc Code: VRI-MGT-POL-003 l Issue: 03

a. Encouraging the staff to initiate CPA forms for system improvement
and non-conformities

b. Identification of all the potential situations, activities and customer
complaints for which the corrective action would be taken. i

c. Designating persons with appropriate authorities and
responsibilities for the implementation of corrective action system.

d. Appointing Méhagement Representative (MR) and DMR who will '
take corrective actions on all identified nonconformities. T

: ', e. Conducting necessary investigation to find the root causes of the
identified nonconforming activities.
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The Veterinary Research Institute Management will keep all the
customer information confidential and will not disclose any customer
related information without their prior consent.

This Institute will protect all the data, test results and any other
confidential matters through:

a. Protection of test results and other Labs data from unauthorized
access through restricted entry of the personnel in labs.

b. Labs will exercise an effective visitor control by escorting them all
“the time.

c. Labs will apply appropriate restrictions and protection against
" accessing the data in hard form as well as soft form.
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Quality Policy

Veterinary Research Institute
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Veterinary Research Institute aims are to achieve highest quality of
production of Veterinary Biologics (Vaccine & antigens) by:

a. Following the international standards and good professional

practices.
b. Continually improving the effectiveness of the Quality

l\/lanagement System.

c. Meeting the applicable requirements of the Quality Management
System based on ISO 9001:2015 standards.

d. Planning the annual quality objectives and setting targets.
e. Creating the awareness among labs personnel with the
documentation and implementation of the policies and

procedures corresponding to the scope of work.

f. Ensuring the regular system reviews and staff trainings
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‘Veterinary Research Institute has appointed the personnel with

" roles, responsibilities and authorities to manage the nonconforming
work/test.

-a) VRI Labs will evaluate the significance of each identified
nonconforming activity.

b) DMR’s will be responsible for halting and resuming the
production & testing activities in such situations.

c) Labs will make the correction as soon as the nonconforming

~ activity is identified and the DMR’s have the authority to make
‘the decision for the acceptance of nonconforming work.

d) In case of wrong or doubtful results are been submitted to any
internal or external client or customer, management will
immediately notify the customer and the nonconforming work -

~ will be recalled. g
- e) Where there is a doubt about the compliance of institute with
‘the defined policies and procedures, AMR’s will initiate the
~ necessary corrective action to identify the root causes to avoid
- . the recurrence.
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Veterinary Research Institute management will authorize the
concerned personnel to access the laboratories, production units &
data along with their responsibilities.

a) All other unauthorized personnel visiting the labs will require”
prior permission before visiting the labs.

b) The Organization strive to protect the confidential information

and data.
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Veterinary Research Institute will carry out all the purchases
according to the defined procedures.

~ a. All purchase should be carried out as per PPRA rules. ,
b. The Purchase committee will be responsible to complete the
~ purchase process. 7
¢ The Store section will be responsible for receive the goods & its
~ entry in the stock register after the completion of Inspection
process.

d. The Store section will issue the goods to the concerned sections as
per their Indents.
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Veterinary Research Institute will identify and evaluate the training

needs of its personnel according to their defined job responsibilities

and area of expertise regularly.

a) Labs will maintain a training program for its personnel. Lab will
provide the appropriate trainings to its staff members whether
on job or class room basis according to the identified needs.

b) Lab will evaluate the effectiveness of the trainings provided and

will maintain the records of trainings provided to its personnel.
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Policy for Prevention of Undue Pressure

Veterinary Research Institute

E Doc Code: VRI-MGT-POL-010 [ lssue 03 [ Pagelofl |

MASTER

Veterinary Research Institute Labs will maintain a work environment
that will be free from any pressure or influence from any source

whether internal or external.

a) The Lab Heads (Officer Incharges) are authorized to
communicate directly to the top management the issue related
to labs performance and any other influence related concerns.

'b) The Lab Heads (Officer Incharges) will continually monitor the
activities of lab staff and will immediately report to top
management in case of any influence that may arise from any
internal or external party.
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