
 

Name of Project 

 

Establishment of Quality Control Laboratory 

(QCL), Central Reference Laboratory (CRL), 

and provision of Cold Storage/Cold Chain 

facilities at Veterinary Research Institute 

(VRI), Lahore. 

Location 

  

Veterinary Research Institute Ghazi Road 

Lahore, Cantt. 

Gestation Period 

 

2005 – 2006 

To  

2009 - 2010 

Cost Of Project  

 

Rs. 249.549     ( In Millions)   

Total Expenditure Incurred 

 

Rs. 214.831     (In Millions)  

Converted to Non-Development 

 

Continuous for 3 years on SNE basis upto 

30.06.2014 

Project Evaluated by L&DD 

(if so date of evaluation) 

After 30.06.2014 No 

Objective 

 

1. Establishment of an independent Quality 

Control Laboratory for testing biologics 

(vaccines, diagnostic antigens and antisera) 

and feed testing for nutritional value as well 

as toxins' level. 

2. Establishment of a Central Reference 

Laboratory (CRL) to maintain the seed bank 

of different biologics & field strains. 

3. Provision of Cold Storage/Cold Chain 

facilities at Lahore, Multan, Rawalpindi, 

Sargodha and Bahawalpur for proper storage 

of biologics to keep their shelf life intact. 

4. To make an easy approach to deliver 

Biologics in shortest possible period to the 

end users to maintain the quality of vaccine. 

5. Initiating and carrying out research and 

development 

6. Local training of technical staff in various 

fields of specialization to equip with latest 

and modern techniques for capacity building. 

 

 

Intervention 

 

 

Targets 
1. Construction of building of Cold storage at VRI, 

Lahore. 

2. Construction of building of Quality Control 

Achievements 

Completed  

 

Completed 



Section and Central Reference Laboratory. 

3. Installation of new Tube Well and water supply 

pipe lines at VRI, Ghazi Road, Lahore. 

4. Construction of buildings of cold chain at Multan, 

Bahawalpur, Sargodha and Rawalpindi. 

5. Foreign training of officers. 

6. Local training of officers.  

7. Renovation of Molecular Lab. and Animal 

Houses.  

8. Procurement and acquisition of Equipment, 

material and supplies and their 

installation/commissioning.  

9. Recruitment of staff.  

10. Purchase of vehicles. 

11. Computer Networking. 

12. Installation of cold rooms. 

 

Complete 

 

Complete 

 

-- 

 28 technical persons have got local training.  

Completed 

All required machineries/ equipments have 

been purchased except 3 Lypholizer. 

 

Completed 

Completed 

Completed 

Completed 

Remarks 

a. After detailed discussion, it was decided that project  be transferred to Non-development 

side for a period of three (3) years with 14 project posts.(Four posts i.e. one Estate Officer, 

two Computer Operators and one sweeper were placed at the strength of VRI).   

b. The activity of cold chain should be transferred under administrative and financial control 

of Director General (Ext), L&DD department, Punjab along with allied assets and staff i.e. 

6 cold chain, 6 cold chain vehicles and 6 Drivers, whereas, POL, repair and maintenance 

budget of aforementioned cold chain may be released to D.G. (Ext), L&DD department 

from Non-Development side.  

  


